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Occupational 

Health and Safety 

Management Systems

An occupational health and safety management system (OHSMS) facilitates 
organizational effectiveness to foster health and safety improvements. Applying 
an approach introduced by quality control pioneer Dr. W. Edwards Deming, our 
OHSMSs employ the Plan-Do-Check-Act (PDCA) model to improve corporate 
health and safety outcomes.  

Colden’s tailored OHSMS yields improvements in corporate communication, 
morale, quality, and injury and illness rates. By leveraging the best of in-place 
systems, we tap into the client’s unique health and safety culture to elicit robust 
— and sustainable — employee participation.      

Colden’s Services
•	Development of core management principles applicable to all personnel  

•	Definition of health and safety organizational roles and responsibilities  

•	Description of occupational health and safety system components and their 
relationship to the organization at large  

•	Communication of OHSMS committee structure and recruitment of 
employee participation   

•	Communication of OHSMS phases: planning, implementation, evaluation 
and corrective actions, system review, and renewed planning   


